
CHIEF 
EXECUTIVE

 MEL BARRETT
(HEAD OF PAID 

SERVICE)*

CHIEF 
EXECUTIVE

 MEL BARRETT
(HEAD OF PAID 

SERVICE)*

CORPORATE DIRECTOR 
FOR FINANCE & 

RESOURCES
CLIVE HEAPHY

(ROSS BROWN starts 
03-Jan-2023) 

(Section 151 Officer)*

CORPORATE DIRECTOR 
FOR FINANCE & 

RESOURCES
CLIVE HEAPHY

(ROSS BROWN starts 
03-Jan-2023) 

(Section 151 Officer)*

DIRECTOR OF 
COMMERCIAL, 

PROCUREMENT & 
CONTRACT 

MANAGEMENT 
 

DIRECTOR OF 
COMMERCIAL, 

PROCUREMENT & 
CONTRACT 

MANAGEMENT 
 

DIRECTOR OF POLICY, 
PERFORMANCE & 

COMMUNICATIONS
(ASSISTANT CHIEF 

EXECUTIVE)
VACANT 

DIRECTOR OF POLICY, 
PERFORMANCE & 

COMMUNICATIONS
(ASSISTANT CHIEF 

EXECUTIVE)
VACANT 

CORPORATE 
DIRECTOR FOR 
COMMUNITIES, 
ENVIRONMENT 

& RESIDENT 
SERVICES

FRANK JORDAN 

CORPORATE 
DIRECTOR FOR 
COMMUNITIES, 
ENVIRONMENT 

& RESIDENT 
SERVICES

FRANK JORDAN 

DIRECTOR OF 
COMMUNITIES

 

DIRECTOR OF 
COMMUNITIES

 

DIRECTOR OF 
RESIDENT 
SERVICES  

 

DIRECTOR OF 
RESIDENT 
SERVICES  

 

DIRECTOR OF 
SPORT, 

CULTURE & 
TOURISM

 

DIRECTOR OF 
SPORT, 

CULTURE & 
TOURISM

 

CORPORATE 
DIRECTOR FOR 

GROWTH & CITY 
DEVELOPMENT
SAJEEDA ROSE 

CORPORATE 
DIRECTOR FOR 

GROWTH & CITY 
DEVELOPMENT
SAJEEDA ROSE 

DIRECTOR OF 
ECONOMIC 

DEVELOPMENT & 
PROPERTY

 

DIRECTOR OF 
ECONOMIC 

DEVELOPMENT & 
PROPERTY

 

CORPORATE DIRECTOR 
FOR PEOPLE
CATHERINE 

UNDERWOOD 
(Director of Children’s 

Services and Director of 
Adult Social Services)*

CORPORATE DIRECTOR 
FOR PEOPLE
CATHERINE 

UNDERWOOD 
(Director of Children’s 

Services and Director of 
Adult Social Services)*

DIRECTOR OF 
CHILDREN’S 
INTEGRATED 

SERVICES
 

DIRECTOR OF 
CHILDREN’S 
INTEGRATED 

SERVICES
 

DIRECTOR OF 
PUBLIC HEALTH

 
(Director of Public 

Health)*

DIRECTOR OF 
PUBLIC HEALTH

 
(Director of Public 

Health)*

DIRECTOR OF 
HOUSING
VACANT

DIRECTOR OF 
HOUSING
VACANT

* Statutory Officers under the Local 
Government and Housing Act 1989

 

* Statutory Officers under the Local 
Government and Housing Act 1989

 

EXECUTIVE 
DIRECTOR 
MIDLANDS 
COUNCILS

EXECUTIVE 
DIRECTOR 
MIDLANDS 
COUNCILS

DIRECTOR OF 
HR AND EDI

 

DIRECTOR OF 
HR AND EDI

 

HEAD OF 
BUSINESS 

GROWTH & 
INWARD 

INVESTMENT
 

HEAD OF 
BUSINESS 

GROWTH & 
INWARD 

INVESTMENT
 

 
HEAD OF 

PROPERTY

VACANT 

 
HEAD OF 

PROPERTY

VACANT 

EMPLOYMENT 
SKILLS & 

ECONOMIC 
STRATEGY

 

EMPLOYMENT 
SKILLS & 

ECONOMIC 
STRATEGY

 

HEAD OF 
MAJOR 

PROJECTS
 

HEAD OF 
MAJOR 

PROJECTS
 

DIRECTOR OF 
CUSTOMER 
SERVICES

 

DIRECTOR OF 
CUSTOMER 
SERVICES

 

HEAD OF HR & 
ORGANISATIONAL 

DEVELOPMENT 
 

HEAD OF HR & 
ORGANISATIONAL 

DEVELOPMENT 
 

HEAD OF 
ANALYSIS AND 

INSIGHT
 
 

HEAD OF 
ANALYSIS AND 

INSIGHT
 
 

HEAD OF  
PROCUREMENT 

 
 

HEAD OF  
PROCUREMENT 

 
 

HEAD OF EARLY 
HELP SERVICES

 

HEAD OF EARLY 
HELP SERVICES

 

HEAD OF 
CHILDREN IN 

CARE

 

HEAD OF 
CHILDREN IN 

CARE

 

HEAD OF 
SAFEGUARDING 
PARTNERSHIPS 

& QUALITY 
ASSURANCE

 

HEAD OF 
SAFEGUARDING 
PARTNERSHIPS 

& QUALITY 
ASSURANCE

 

HEAD OF 
CHILDREN’S 
SOCIAL CARE

 

HEAD OF 
CHILDREN’S 
SOCIAL CARE

 

HEAD OF 
EXTENSIVE & 
SPECIALIST 
SERVICES

 

HEAD OF 
EXTENSIVE & 
SPECIALIST 
SERVICES

 

HEAD OF 
ACCESS TO 
LEARNING

 

HEAD OF 
ACCESS TO 
LEARNING

 

HEAD OF SEND 
& VULNERABLE 

PUPILS
 
 

HEAD OF SEND 
& VULNERABLE 

PUPILS
 
 

HEAD OF 
MENTAL 

HEALTH & 
WHOLE LIFE 
DISABILITY

 

HEAD OF 
MENTAL 

HEALTH & 
WHOLE LIFE 
DISABILITY

 

HEAD OF 
ACCESS AND 
PREVENTION 

(ADULTS)

HEAD OF 
ACCESS AND 
PREVENTION 

(ADULTS)

HEAD OF 
CULTURE AND 

LIBRARIES 
 

HEAD OF 
CULTURE AND 

LIBRARIES 
 

HEAD OF SPORT 
& LEISURE

 

HEAD OF SPORT 
& LEISURE

 

HEAD OF 
TOURISM & 

EVENTS
 

HEAD OF 
TOURISM & 

EVENTS
 

VENUE 
DIRECTOR FOR 

THEATRE ROYAL 
& CONCERT 

HALL
 

VENUE 
DIRECTOR FOR 

THEATRE ROYAL 
& CONCERT 

HALL
 

HEAD OF 
HIGHWAYS

 

HEAD OF 
HIGHWAYS

 

HEAD OF 
FACILITIES AND 

BULDING 
SERVICES
 VACANT 

HEAD OF 
FACILITIES AND 

BULDING 
SERVICES
 VACANT 

HEAD OF SOLD 
SERVICES TO 

SCHOOLS 
 

 

HEAD OF SOLD 
SERVICES TO 

SCHOOLS 
 

 

HEAD OF FLEET 
& DEPOT 

OPERATIONS
 

HEAD OF FLEET 
& DEPOT 

OPERATIONS
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 DIRECTOR OF 
ADULT SOCIAL 

CARE & HEALTH
 

 DIRECTOR OF 
ADULT SOCIAL 

CARE & HEALTH
 

HEAD OF 
SOCIAL CARE 
PROVISION 

ADULTS
 
 

HEAD OF 
SOCIAL CARE 
PROVISION 

ADULTS
 
 

HEAD OF 
QUALITY 

ASSURANCE 
AND 

SAFEGUARDING
 
 

HEAD OF 
QUALITY 

ASSURANCE 
AND 

SAFEGUARDING
 
 

DIRECTOR OF 
LEGAL & 

GOVERNANCE
 

(Monitoring 
Officer)*

DIRECTOR OF 
LEGAL & 

GOVERNANCE
 

(Monitoring 
Officer)*

HEAD OF 
INTERNAL 

AUDIT AND RISK
 

HEAD OF 
INTERNAL 

AUDIT AND RISK
 

HEAD OF 
TRANSPORT 
STRATEGY

 

HEAD OF 
TRANSPORT 
STRATEGY

 

HEAD OF 
TRANSPORT 
PROJECTS & 
OPERATIONS

 

HEAD OF 
TRANSPORT 
PROJECTS & 
OPERATIONS

 

 
HEAD OF 

TRAFFIC & 
FLOOD RISK 

MANAGEMENT

 
HEAD OF 

TRAFFIC & 
FLOOD RISK 

MANAGEMENT

HEAD OF 
COMMUNITY 
PROTECTION

 VACANT 

HEAD OF 
COMMUNITY 
PROTECTION

 VACANT 

DIRECTOR OF 
PLANNING & 
TRANSPORT 

 

DIRECTOR OF 
PLANNING & 
TRANSPORT 

 

HEAD OF 
HOUSING & 

REGENERATION 
 

HEAD OF 
HOUSING & 

REGENERATION 
 

CONSULTANTS 
IN PUBLIC 
HEALTH

 

CONSULTANTS 
IN PUBLIC 
HEALTH

 

HEAD OF LEGAL 
 

(Deputy 
Monitoring 

Officer)*

HEAD OF LEGAL 
 

(Deputy 
Monitoring 

Officer)*

HEAD OF 
COMMS & 

MARKETING
 

HEAD OF 
COMMS & 

MARKETING
 

HEAD OF 
WASTE & 

CLEANSING
 

HEAD OF 
WASTE & 

CLEANSING
 

HEAD OF GREEN 
SPACE & 
NATURAL 

ENVIRONMENT 
 

HEAD OF GREEN 
SPACE & 
NATURAL 

ENVIRONMENT 
 

DIRECTOR OF 
EDUCATION

 

DIRECTOR OF 
EDUCATION

 

HEAD OF 
PLANNING 

STRATEGY & GIS
 

HEAD OF 
PLANNING 

STRATEGY & GIS
 

HEAD OF 
VIRTUAL 
SCHOOLS

 
 

HEAD OF 
VIRTUAL 
SCHOOLS

 
 

HEAD OF 
ENVIRONMENT

AL HEALTH & 
PUBLIC 

PROTECTION 
 

HEAD OF 
ENVIRONMENT

AL HEALTH & 
PUBLIC 

PROTECTION 
 

HEAD OF  
COMMUNITY 

SAFETY
VACANT 

HEAD OF  
COMMUNITY 

SAFETY
VACANT 

DIRECTOR OF 
ENVIRONMENT 

& 
SUSTAINABILITY

 

DIRECTOR OF 
ENVIRONMENT 

& 
SUSTAINABILITY

 

HEAD OF 
DISTRICT 

HEATING & 
WASTE 

STRATEGY  
 

HEAD OF 
DISTRICT 

HEATING & 
WASTE 

STRATEGY  
 

HEAD OF 
CARBON 

REDUCTION 
PROJECTS & 

POLICY  
 

HEAD OF 
CARBON 

REDUCTION 
PROJECTS & 

POLICY  
 

HEAD OF 
MIDLANDS NET 

ZERO HUB  
 

HEAD OF 
MIDLANDS NET 

ZERO HUB  
 

HOUSING 
MANAGEMENT 

FUNCTION
 

HOUSING 
MANAGEMENT 

FUNCTION
 

NRB 
RELATIONSHIP 
MANAGEMENT

 

NRB 
RELATIONSHIP 
MANAGEMENT

 

HM CORONER

 
HM CORONER

 

HEAD OF 
COMMERCIAL 
OVERSIGHT & 
GOVERANCE 

VACANT 
 

HEAD OF 
COMMERCIAL 
OVERSIGHT & 
GOVERANCE 

VACANT 
 

HEAD OF 
GOVERNANCE 

(Deputy 
Monitoring 

Officer)*

HEAD OF 
GOVERNANCE 

(Deputy 
Monitoring 

Officer)*

CHIEF 
INFORMATION 

OFFICER
VACANT 

CHIEF 
INFORMATION 

OFFICER
VACANT 

HEAD OF 
INFORMATION 
TECHNOLOGY

 

HEAD OF 
INFORMATION 
TECHNOLOGY

 

DIRECTOR OF 
FINANCE
VACANT 

 

DIRECTOR OF 
FINANCE
VACANT 

 

BUSINESS & 
PERFORMANCE 

MANAGER
VACANT 

BUSINESS & 
PERFORMANCE 

MANAGER
VACANT 

HEAD OF  
COMMUNITIES

 

HEAD OF  
COMMUNITIES

 

BUSINESS & 
PERFORMANCE 

MANAGER
 

BUSINESS & 
PERFORMANCE 

MANAGER
 

TRANSFORM-
ATION OFFICE

 
 

TRANSFORM-
ATION OFFICE

 
 

SENIOR PUBLIC 
HEALTH 

MANAGER
 

SENIOR PUBLIC 
HEALTH 

MANAGER
 

PUBLIC 
HEALTH 

PRINCIPALS

 

PUBLIC 
HEALTH 

PRINCIPALS

 

DIRECTOR OF 
COMMISSIONING 
& PARTNERSHIPS

 

DIRECTOR OF 
COMMISSIONING 
& PARTNERSHIPS

 

HEAD OF 
BUSINESS & 

PERFORMANCE
VACANT

HEAD OF 
BUSINESS & 

PERFORMANCE
VACANT

HEAD OF 
STRATEGY & 

IMPROVEMENT

 

HEAD OF 
STRATEGY & 

IMPROVEMENT

 

HEAD OF 
DEVELOPMENT 
MANAGEMENT

VACANT 
 

HEAD OF 
DEVELOPMENT 
MANAGEMENT

VACANT 
 

BUSINESS & 
PERFORMANCE 

MANAGER
VACANT 

BUSINESS & 
PERFORMANCE 

MANAGER
VACANT 

 
HEAD OF 
PARKING

 
HEAD OF 
PARKING

HEAD OF 
COMMISSIONING

VACANT 

HEAD OF 
COMMISSIONING

VACANT 

HEAD OF 
BUSINESS 

DEVELOPMENT, 
STRATEGY & 

PERFORMANCE
 VACANT

 

HEAD OF 
BUSINESS 

DEVELOPMENT, 
STRATEGY & 

PERFORMANCE
 VACANT

 

 
External 

Recruitment 
Campaign

 

 
External 

Recruitment 
Campaign

 

Internal 
Council-wide 
Recruitment

 

Internal 
Council-wide 
Recruitment

 

Key:


	Council Structure - Dec 2022 v1.0 (-Rec Campaign.vsd
	Page-1


